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SYNOPSIS OF COUNTY BOARD SPECIAL MEETING 

February 1, 2019 

 
Members present: Borchert, Berg, Windschitl, Simonsen, and Veerkamp along with County Administrator 

Enter, County Attorney Hanson, Human Services Director Henderson, and Public Health Director Moritz.  Also 

present was South Country Health Alliance Executive Director Leota Lind. 

Chairman Borchert convened the Special Meeting at 9:00 AM for consideration of an update on the 

financial status of South Country Health Alliance (SCHA) and Brown County’s continued membership in 

SCHA, which is a joint powers entity formed as authorized by Minnesota Statutes 471.59.  SCHA is a county-

based purchasing health plan governed through the Joint Powers Agreement involving eleven (11) counties.  

The member counties of SCHA include Wabasha, Kanabec, Todd, Goodhue, Morrison, Wadena, Brown, 

Sibley, Waseca, Dodge, and Steele.  The purpose of SCHA is to provide certain health programs and services to 

eligible residents.   

The County Board reviewed the SCHA 2018 Capital & Surplus/RBC projections dated 1-23-2019.  It 

was noted that the 2018 SCHA budget revenue short-fall requires a capital call from the member counties in the 

estimated not-to-exceed amount of $16,839,000 of which Brown County’s share is estimated at $1,014,901.  

Commissioner Windschitl noted that if the County desires to withdraw from SCHA membership the decision 

would need to be made by the County Board within thirty days of SCHA budget adoption which occurred on 1-

3-2019; thereby requiring the Special Meeting called this date. 

SCHA Executive Director Lind reported that the amount of the capital call has been estimated based 

budget activity through December 2018 and that there have been SCHA operating losses in the last three years.  

While SCHA has had multiple years of stable membership, membership projections in 2018 were over-

estimated which affected the 2018 budget activity negatively.  In 2018, there was also a significant increase of 

utilization of services by SCHA members.  Additionally, pharmacy costs increased about 15%.  SCHA has 

reduced administrative expenses in 2018 and adjusted the 2019 budget accordingly. 

Through county-based purchasing, one of the primary goals of SCHA is to maintain the local medical 

provider infrastructure by providing favorable rates to local providers.  SCHA has worked collaboratively with 

local medical providers to provide needed services to Brown County clients. 

Public Health Director Moritz noted that SCHA has been a value-added asset to the Brown County 

when considering the service provided to eligible members in Brown County.  SCHA provides for a 

Community Care Connector in Brown County which is an excellent connection to local services that are needed 

for clients.  Community Connector Dallenbach in the Brown County Public Health Dept. reported on the client 

advocacy through her work in relation to SCHA services.   

The Board discussed the concern of the general lack of support over the years from state agency staff 

for county-based purchasing by SCHA.  Commissioner Simonsen questioned the SCHA budget projection for 

2019.  Executive Director Lind noted that many changes were made in the 2019 SCHA budget, including 

provider rate changes effective 1-1-2019, which should result in a positive budget outcome. 

It was reported that the voluntary cash call resolution needs eight (8) affirmative votes of the eleven 

(11) member counties, with total payment due by 5-31-2019.  The SCHA Board may invoke county guarantees 

if less than eight (8) member counties approve the cash-call resolution.  The SCHA cash-call resolution will be 

considered by the Brown County Board at a regular meeting in February and will be drafted based on the not-

to-exceed amount of $1,014,901 with two-thirds payable by 3-22-2019 and the balance, which may be adjusted, 

to be paid by 5-31-2019. 

After considerable discussion, M/Windschitl, S/Berg, to continue to support South Country Health 

Alliance (SCHA) and to maintain Brown County’s membership in SCHA; motion carried on a roll-call vote of 

5-0. 

 There being no further business, M/Berg, S/Simonsen, to adjourn the meeting; motion passed and 

Chairman Borchert declared the Meeting adjourned at 10:02 AM. 

 

The Official Minutes of the Special Meeting of 2-1-2019 are on file in the County Administrator’s Office and 

may be viewed during normal business hours, M-F, 8AM-4:30PM.  Correspondence and requests for additional 

information may be directed to the County Administrator’s E-Mail Address:  cntyadmn@co.brown.mn.us  Home 

Page Address:  www.co.brown.mn.us 
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